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As our market and customer needs continue to rapidly evolve, we’ve embraced change, identified opportunities, and have made headway to become a more competitive and agile company.

Our company’s Transformation supports our strategy as we streamline, modernize and invest so we can always operate from a position of strength.� 
We’ve identified six mega trends that we believe will have the biggest impact on our business. Each of those megatrends creates both opportunities, but as well challenges for us in the future… 


Environmental Sustainability Goals
Achieve carbon neutrality by 2050

By 2025

409%o alternative fuel used 25% renewable electricity
in our ground operations powering our facilities

By 2035

30%bo sustainable 50%o reduction in CO, 100% renewable
aviation fuel (SAF) per package delivered electricity powering
in our air network (2020 baseline) our facilities

Company goals are aspirational and not guarantees or promises that all goals will be met, due to dependence on technological innovations
and other available resources needed to drive environmental change. Statistics and metrics relating to ESG matters are estimates and
may be based on assumptions or evolving standards.

Guiding Principles

Lead with integrity

Holistic vision of
sustainability

Deliver impact, not
just promises

Delink growth from
GHG emissions

Take a fiscally-
responsible approach
based on sound
engineering principles
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CO2 per Package Metric
Definition for this metric is:
All business entities – global small package and SCS
Scope 1 and 2 (numerator)
Global small package volume (denominator)
This is the first time in several years that this metric has gone in the wrong direction
Total scope 1 and 2 CO2 grew 3.2% 2021 vs 2020, ADV grew 2.3%
Int’l small package ADV grew 7.2% (2021 vs 2020)
Int’l SP airline emissions grew 7.0% (30 million gallons more in 2021)
Int’l SP ground emissions grew 2.2%
US small package ADV grew 1.5% (2021 vs 2020)
US Domestic airline emissions grew 2.8% (16 million gallons)
US Domestic ground emissions grew 1.5%
Focus on U.S. Productivity through the ‘Total Service Plan’.  Other focus areas to increase U.S. Productivity and impact the CO2 per package metric are:
CNG Tractor usage on highest Mileage routes
Delivery packages per car to exceed 2020 base levels
Utilize Orion and dispatch tools to increase packages per mile
Another factor potentially impacting our CO2 per package metric is the lack of options regarding package car purchases.  We have some options to purchase CNG packages cars, otherwise we are purchasing all gasoline packages cars and retiring our old diesel package cars.  Gasoline package cars emit on average 10% more carbon per mile driven than a diesel package car.
In 2010 = we purchased 57 million gallons of gasoline for package cars
In 2019 = purchased 173 million gallons of gasoline
In 2020 = purchased 206 million gallons of gasoline
In 2021 = purchased 222 million gallons of gasoline
During that same time frame: 2010 diesel purchase = 390 million gallons, and in 2021 = 257 million gallons of diesel purchased.  Much of this reduction is our transition to CNG feeders, however retiring the old diesel package cars also significantly plays a role in the reduction of diesel fuel. 
EP: 9/22 the 257M includes Fossil, BIO and Renewable diesel. Fossil 245 + Bio Diesel 5 + Renewable Diesel 6 (4% of the 257 is alternative diesel)
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Our decarbonization strategy includes five key areas to focus on to achieve our carbon neutrality goal by 2050. By engaging early and with a range of public and private stakeholders we’re confident we can turn these focus areas in the right direction and achieve real progress. 

Using these levers, we plan to decarbonize as much as possible by 2025, with residual emissions to be neutralized through carbon removals and offsets. In order of impact to goal achievement: 

Sustainable aviation fuel (SAF) procurement 
Renewable / biofuel bridging solutions
Efficiency and innovation
Fleet electrification
Renewable electricity transformation 



Why Wireless

e Zero emissions vehicles
become Zero emission
vehicles....

« Infrastructure Anxiety
Total Cost to Operate (TCO)

1936 UPS electric cars
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